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SELECTMEN'S REPORT
Consistent with years of precedent, the Selectmen report to the
townspeople each year on their stewardship, which involves an
appraisal ofthe town's problems as well as a general statement ofthe
town's well being. Many ofthese problems are complex, some rather
trivial, others large and requiring special study and, occasionally, the
assistance ofoutside consultants. They all are essentially the result of
the town's economic and residential growth. Perhaps they represent
the fruits of "success" whose definition varies widely among our
townspeople.
There are two major problems facing us: the efficient disposal of
solid waste, and the need for an improved and enlarged road system
for handling automobile traffic.
Solid Waste
Disposal of solid waste in 1988 cost the town approximately
$800,000. It is estimated that with a continuation of present waste
disposal methods the annual cost would rise to about $2,500,000 in
fifteen years, an estimate that could very well turn out to be
conservative. For more than two years the Selectmen have worked
with the State and with Craig Musselman, a private consulting
engineer, to locate within the town a landfill site for solid waste. We
have found such a property which appears to meet the strict
environmental standards. It is a tract of 178 acres north of East
Conway Road within the vicinity of the town's transfer station.
Depending on the hoped for efficiency of the Selectmen's proposed
mandatory recycling program, this site could handle our disposal
needs for thirty or more years. Of course, there are obvious
questions: why so much land, what environmental standards are
required, what is the cost, etc. All this is described byTown Engineer,
Scott Johnstone, in a report found elsewhere in this booklet.
State law requires that by October, 1989, all towns must develop
long range solid waste plans. Only five such plans exist at this time
within the entire State. In December Conway, Albany and Eaton
formed the Lower Mt. Washington Valley Solid Waste District, which
will operate as a unit, proportionately sharing expenses. The three
towns will be requested by their Selectmen to introduce identical
warrant articles for solid waste recycling and disposal. Even though
separation of waste may become mandatory, it will be essential that
the people understand the importance and cooperate in its enforce-
ment.
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Town Roads and By-Pass
Outstanding recreational facilities and pleasant style of life have
been Conway's hallmark for manyyears. These have drawn manynew
residents and more recently a growing number of factory outlet
stores and their customers. While the economic results of this
growth seem attractive, the resultant traffic burden on our old road
system is extreme. At times we approach or actually achieve traffic
grid-lock. About fifteen years ago the traffic problem was under
discussion. This year the N.H. Department of Transportation re-
commended the construction of a State financed by-pass (E-2),
which proved so unpopular to the townspeople that the State's
recommendation was withdrawn. There is little doubt of the need
for a by-pass. At this time it appears that further State action will
require a strong request by the townspeople. Meanwhile the
Planning Board has appointed a special Roads and Traffic Committee
which is studying ways and means for improving traffic flow within
the town. Although this approach holds promise of improving our
traffic problems, it will not remove the necessity for a by-pass.
Other Important Items
The successful conclusion of a three year series of monthly
meetings by the Townwide Fire Department Committee lacks only
Town Meeting approval to combine the five separate volunteer
departments into one. The resultant Department will have common
training and standards, thus significantly enhancing fire and rescue
capabilities, while at the same time being fairly supported by all
taxpayers rather than by those taxpayers in the precincts and
districts.
A necessary requirement for the operation of a Townwide Fire
Department is a central dispatch/communications facility. This
service went on line in 1988 and is best known as an adjunct of 9- 1 -
1
emergency telephone service.
Another safety step forward is the engagement ofLarryWade as full
time Fire Inspector, whose duties provide inspection of public
assembly facilities to assure compliance with fire and emergency
access regulations. He has found many violations and has been
successful in obtaining corrections in all instances.
We now have a Town Planner, Jane Lafleur, who has added a new
dimension to the capability ofthe Planning Board and to the recently
formed Town Roads and Traffic Committee. Our only regret about
Jane is that she wasn't planning for the town many years ago.
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Dale Frizzell joined our staff this summer in the capacity of
Administrative Assistant to the Town Manager, primarily responsible
for handling welfare problems and also code enforcement of town
ordinances.
The construction of a Municipal Center is under way at the
intersection of Route 302 and the East Conway Road. By the fall of
1989 we will have a new police headquarters and a new court
building. The Selectmen lookforward to a newTown Hall at this site,
possibly in 1990.
Few people realize and fully appreciate the countless and tiring
hours concerned citizens devote to the Planning Board. Without
their work Conwaywould not be as well developed as it is. And like
commendation is due to those who serve on other vital committees
such as Budget, Recreation, Parks, Cemeteries, Trustees of the Trust
Funds, Library, Zoning Board of Adjustment, Conservation Com-
mission, Supervisors of the Checklist, Fire Warden and Health
Officer. These people are essential to the operation of the town.
We came close to losing Curtis Lunt to Kittery, Maine. Fortunately,
we persuaded him to remain as ourTown Manager. Formore than six
years he has, with great ability, worked with the Selectmen in
resolving the many problems our explosively growing town has
experienced. Curt and the Selectmen - and the town - are blessed
with a competant and compatible office staffwhich is always anxious
to serve the needs of our townspeople.
In spite ofthe manyproblems facing the Town, we are confident of
our combined ability to resolve them in a fair and equitable manner.
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CONWAYTOWN WARRANT
STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE TOWN OF CONWAY, County of
Carroll, in the State of New Hampshire, qualified to vote in Town
Affairs:
You are hereby notified to meet at the Karl Seidenstuecker
Auditorium at Kennett High School, Conway, New Hampshire, on
Tuesday, the fourteenth day of March, 1989, at nine o'clock in the
forenoon to act upon the following subjects hereinafter set forth.
Voting on Articles 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 1 1, 12, and 15 will be by
official ballot, and the polls shall open for balloting at nine o'clock in
the forenoon or as soon thereafter as the Moderator calls the meeting
to order and declares a quorum present. The remaining articles of
the Warrant shall be acted upon at seven o'clock in the evening or at
the closing ofthe polls ifthe meeting shall vote to keep the polls open
to a later hour.
ARTICLE 1 . To choose all necessary officers.
ARTICLE 2. To see whether or not the Town will vote to adopt
Amendment No. 1 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance amending provisions of
Conway Code 147-7 and 147-15 by changing the enforcement for
violations and penalties and the merger of adjoining nonconforming
lots.
ARTICLE 3. To see whether or not the Town will vote to adopt
Amendment No. 2 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by amending Conway Code
147-6 adding ten new definitions and redefining the definitions of
sign and structure.
ARTICLE 4. To see whether or not the Town will vote to adopt
Amendment No. 3 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by amending provisions of
Conway Code 147-11 A and 147-12 A, allowing certain day care
facilities in the Residential/Agricultural District and Business Dis-
trict and change the Residential/Agricultural District uses to permit
the boarding of domestic farm animals.
ARTICLE 5. To see whether or not the Town will vote to adopt
Amendment No. 4 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by amending Conway Code
147-11 B renumbering without change present allowable special
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exceptions in the Residential/Agricultural District and adding
provisions to permit certain day care centers within said District as a
special exception.
ARTICLE 6. To see whether or not the Town will vote to adopt
Amendment No. 5 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by amending Conway Code
147-11 B adding provisions to permit commercial golf course
facilities within the Residential/Agricultural District as a special
exception.
ARTICLE 7. To see whether or not the Town will vote to adopt
Amendment No. 6 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by amending Conway Code
147-11.1 and 147-20.1, which are new provisions to create a
Shoreline Protection District controlling use of land surrounding all
great ponds in the Town of Conway except Pequawket Pond.
ARTICLE 8. To see whether or not the Town will vote to adopt
Amendment No. 7 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by amending Conway Code
147-14 E adding criteria for construction in Floodplain Conservation
District.
ARTICLE 9. To see whether or not the Town will vote to adopt
Amendment No. 8 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by amending Conway Code
147-17 redefining setback requirements.
ARTICLE 10. To see whether or not the Town will vote to adopt
Amendment No. 9 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by amending provisions of
Conway Code 147-19 to increase sign permit fees, redefine number
and size of flags to be displayed, and to redefine sign set back and
method of sign measurements.
ARTICLE 1 1 . to see whether or not the Town will vote to adopt
Amendment No. 10 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by amending provisions of
Conway Code 147-17 and 147-18 to allow a special exception for
height of certain structures and clarifying mobile home provisions.
ARTICLE 12. To see whether or not the Town will vote to adopt
Amendment No. 1 1 as proposed and recommended by the Planning
Board for the Town Zoning ordinance by amending Conway Code
Chapter 90 changing the reference to the Life Safety Code to the
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1981 edition, and establishing violations and fines thereunder on
keeping LPG tanks within buildings and locking exit doors in
buildings open to the public, and requiring construction of new,
reconstructed or expanded gasoline stations to install automatic fire
extinguishing systems.
ARTICLE 1 3, To see if the Town will vote to raise and appropriate
the sum ofEight Hundred and Five Thousand Dollars ( $805,000. ) for
the purposes ofpurchasing land ofThe Kennett Company offthe East
Conway Road in Redstone to be held and used by the Solid Waste
District for purposes of constructing a SOLID WASTE FACILITY
thereon and to authorize the Selectmen to borrow up to said sum
under the Municipal Finance Act with the Selectmen to arrange all
terms and conditions of such borrowing and its repayment, to be
acted on by ballot of the Town. Recommended by the Budget
Committee (10-1-0).
ARTICLE 14. To see if the Town will vote to raise and appropriate
the sum ofOne Hundred Forty Thousand Dollars ( $ 1 40,000 ) for the
purposes of IMPROVING WOODLAND GROVE SECTION II ROAD
known as Limac Circle Road under the petition for conditional road
layout ( and with repayment to be by special assessment of those
served by said road in this development) and to authorize the
Selectmen to borrow up to said sum under the Municipal Finance Act
with the Selectmen to arrange all terms and conditions of such
borrowing and its repayment, to be acted on by ballot of the Town.
Recommended by the Budget Committee (9-0-0).
ARTICLE 1 5. To see whether or not the Town shall adopt the new
Charter recommended by the Charter Commission, to be voted on
by official ballot of the Town.
ARTICLE 16. To see if the Town will vote to raise and appropriate
the sum of Sixty Five Thousand Dollars ( $65,000) to replace a 4,000
gallon diesel FUEL TANK, remove a 4,000 gallon gasoline tank and a
4,000 gallon waste oil tank at the Public Works Highway Garage;
replace a 4,000 gallon fuel tank at the Town Hall, remove an 8,000
gallon gasoline tank at the Police Station and test against leaks in a
1 ,000 gallon fuel tank at the Public Library; all as required byNHRSA
146-C. Recommended by the Budget Committee (15-0-0).
ARTICLE 1 7. To see if the Town will vote to raise and appropriate
the sum of One Hundred Twenty Thousand Dollars ($120,000) for
the reconstruction of approximately 5,000 feet of BROWNFIELD
ROAD from Clark Brook to the Maine State line. Recommended by
the Budget Committee (15-0-0).
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ARTICLE 18. To see if the Town will vote to raise and appropriate
the sum of Thirty Eight Thousand Dollars ($38,000) as the town's
50% share with Mt. Cranmore, Inc. for replacement of the SKI-
MOBILE ROAD BRIDGE. Recommended by the Budget Committee
(15-0-0).
ARTICLE 19. To see if the Town will vote to raise and appropriate
the sum of Fifty Five Thousand Dollars ($55,000) to replace the
ARTIST FALLS ROAD BRIDGE DECK and reconstruct the OLD
BARTLETT ROAD BRIDGE ABUTMENTS. Recommended by the
Budget Committee (15-0-0).
ARTICLE 20. To see if the Town will vote to raise and appropriate
the sum of Thirty Thousand Dollars ($30,000) to apply LIQUID
ASPHALT SEAL TO CRANMORE SHORES ROAD. Recommended by
the Budget Committee (15-0-0).
ARTICLE 2 1
.
To see what sums of money the Town will vote to
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Principal of Long-Term Bonds and Notes
Interest Expense - Long-Term Bonds and Notes
Interest Expense - Tax Anticipation Notes
CAPITAL OUTLAY
New Equipment - Highway
New Computer Equipment
MISCELLANEOUS
FICA and Retirement Contributions
Insurance
See State Form MS-7, Budget of the Town of Conway, N.H.,
attached hereto and incorporated under this article.
ARTICLE 22. To see if the Town will vote to establish a Capital
Reserve Account called WEST SIDE ROAD CAPITAL RESERVE FUND
for the purpose of receiving development assessment funds, autho-
rize the Board of Selectmen to withdraw funds for the purposes of
capital improvements and raise and appropriate the sum of Twenty
Five Thousand Dollars ($25,000) to be placed in the fund. Not
Recommended by the Budget Committee (6-3-0).
ARTICLE 23 To see if the Town will vote to establish a Capital
Reserve Account called the TRAFFIC AND ROAD IMPROVEMENT
FUND for the purpose of ( 1 ) developing an Action Plan, to include a
comprehensive traffic study utilizing existing data, supplemented by
additional data as required, and including recommendations to
alleviate the existing local traffic problems, with a goal ofcompleting
the Action Plan by August 1 , 1 989; and ( 2 ) correcting local traffic
flow problems in accordance with the recommendations of the
Action Plan with the limitation that no monies shall be spent for the
purpose of buying land for platting new Town roads without prior
Town Meeting approval; and ( 3 ) to authorize the Board ofSelectmen
to withdraw funds for these purposes; and to raise and appropriate
the sum ofOne Hundred Thousand Dollars ( $ 1 00,000 ) to be placed
in said fund. Recommended by the Budget Committee (9-0-0).
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ARTICLE 24. To see if the Town will vote to raise and appropriate
the sum of Forty Thousand Dollars ($40,000) to be placed in the
LONG TERM SOLID WASTE DISPOSAL CAPITAL RESERVE FUND.
Recommended by the Budget Committee ( 14-1-0).
ARTICLE 25. To see if the Town will vote to raise and appropriate
the sum of Ten Thousand Dollars ($10,000) to be placed in the MT.
WASHINGTON VALLEY INCINERATOR EQUIPMENT CAPITAL RE-
SERVE FUND. Recommended by the Budget Committee (15-0-0).
ARTICLE 26. To see ifthe Town will vote to authorize the Board of
Selectmen to amend Conway Code 113, LANDFILL REGULATIONS,
to require mandatory separation for recycling of cardboard, news-
print, glass bottles and aluminum cans, and raise and appropriate the
sum ofTwo Hundred Forty Thousand Dollars ($240,000) to initiate
a SOLID WASTE RECYCLING PROGRAM, including site work, a
metal storage building, lease/purchase of a compactor trailer,
loading dock, a trailer for glass bottle separation, a plastic granulator
forvoluntaryplastic separation, advertising and educational materials,
and three ( 3 ) additional employees. Recommended by the Budget
Committee (12-3-0).
ARTICLE 27. To see if the Town will vote to raise and appropriate
the sum of Sixty Thousand Dollars ( $60,000 ) to purchase and install
a TRUCK WEIGHING SCALE at the Transfer Station, with the cost
thereof to come from tipping fees paid to the Town. Recommended
by the Budget Committee. (9-0-0).
ARTICLE 28. To see if the Town will vote to AMEND CONWAY
CODE 1 13, D, ( 1 ), USER FEES, effective April 1, 1989: as follows:
a. Light trucks and trailers of three-quarters (3/4) ton, but less
than two manufacturer's rated capacity: Twenty dollars ($20.)
per load.
b. Sixteen yard capacity packers: One Hundred Sixty Dollars
($160.) per load.
c. Twenty yard capacity packers: Two Hundred Dollars ($200.)
per load.
d. All other trucks and/or tractor-trailer trucks or haulers: Fifty
Dollars ($50.) per load.
e. In the event a weigh scale is installed, fees shall be Twenty Five
Dollars ($25.) per ton or fraction thereof, with a minimum
charge of Ten dollars ($10.)
f. All materials accepted for recycling shall be exempt from this
fee schedule.
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ARTICLE 29. To see whether or not the Town will vote to adopt
the following:
(a) to accept conveyance of the real estate now used as a fire
station by the Districts and Precincts operating in the Town,
without consideration but on condition that if the Town no
longer uses said real estate as a fire station, the same shall revert
back to the entity which conveyed the same to the Town, or its
successors, with the Town to confirm such reversion by deed or
other statement for record purposes; and
(b) To see ifthe Town will accept the fire fighting equipment and
rescue equipment, including but not limited to all vehicles, fire
equipment fixtures, individual fire fighter equipment, hoses,
ladders and all other fire fighting and/or rescue equipment
subject to the outstanding indebtednesses owing by the Conway
Village Fire District as of January 1, 1990, of a sum up to
$ 1 49,0 1 6.00, and by the Redstone Fire Association as ofJanuary 1
,
1990, of a sum up to $6,000.00, which shall be assumed by the
Town, with the Town to pay to the North ConwayWater Precinct
a sum without interest equal to the indebtednesses assumed by
the Town for the Conway Village Fire District and Redstone Fire
Association at a rate not to exceed $25,000 per year with the final
terms and conditions hereunder to be as finally agreed by the
Selectmen acting in behalf of the Town, provided that the
Selectmen shall be entitled to arrange the payment of any monies
hereunder severally with each of the Districts and Precincts by
agreements which shall oblige the Town to make payments
hereunder at successive annual dates; and
(c) This article shall be deemed to include conveyances and
transfers from the North ConwayWater Precinct, Conway Village
Fire District, Center Conway Fire Precinct, Redstone Fire As-
sociation, East Conway Fire Precinct including East Conway
Volunteer Fire Department, the latter being a New Hampshire
nonprofit association organized to serve the fire needs of the East
Conway Fire Precinct; and
( d ) A reciprocal vote granting the authority to make conveyances
and transfer of said assets shall be affirmatively voted by the North
Conway Water Precinct and the Conway Village Fire District at
their annual meeting in 1989, respectively; and
(e) All fire and rescue employment contracts or obligations
entered into by the Precincts or Districts prior to December 3 1
1989, shall be continued by the Town in full force and effect; and
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(f) All elected or appointed fire or rescue officers of the various
Precincts and Districts except fire chiefs, shall continue in their
respective offices until the expiration of their term of office; and
(g) All fire chiefs of the various Precincts and Districts shall
continue in office until January 1, 1990.
Recommended by the Budget Committee (9-0-0).
ARTICLE 30. To see whether or not the Town will vote to adopt
the following:
To establish a Fire/Rescue Commission for the Town to operate
all townwide fire and rescue services which shall be organized in a
manner and operated with authority as set forth under the
proposed chapter therefore attached in Appendix A to this
Warrant and incorporated herein as though set forth at length
hereunder (see Appendix A).
ARTICLE 3 1 . To see whether or not the town will vote to raise for
the purposes of purchase, organization and operation of a TOWN-
WIDE FIRE/RESCUE COMMISSION to be used in 1989 the sum of
Twenty Thousand Dollars ($20,000). Recommended by the Budget
Committee (9-0-0).
ARTICLE 32. To see if the Town will vote to raise and appropriate
the sum ofTwenty Five Thousand Dollars ($25,000) to conduct an
engineering study of public and private COMMUNITY WATER
SYSTEMS, including inventory, identification ofcommon weaknesses
and water quality problems, regulatory approaches to im-
provements, integration of small systems, possible integration or
expansion of precinct systems, costs and funding analysis and
projections ofpotential growth impacts on water systems; said study
being recommended by the New Hampshire Dept. ofEnvironmental
Services. Recommended by the Budget Committee (9-0-0).
ARTICLE 33. To see ifthe Town will vote to authorize the Board of
Selectmen to sell the land and buildings comprising the CONWAY
POLICE STATION on Route 16 (Tax Map 1 1 , Parcel 59-5 ), terms and
conditions acceptable to them, with the proceeds to be used to
reduce the bonded indebtedness of the new Police Station.
ARTICLE 34. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Five Hundred Dollars ($5,500) for a
HOUSEHOLD HAZARDOUS WASTE COLLECTION PROGRAM. Re-
commended by the Budget Committee (15-0-0).
ARTICLE 35. To see if the Town will vote to amend the present
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AUTHORITY OF THE PLANNING BOARD to review and approve or
disapprove SITE PLANS for the development of non-residential uses
and multi-family dwelling units consisting ofmore than two dwelling
units so as to include the authority to review and approve or
disapprove site plans for the development or change or expansion of
use of tracts for non-residential uses or for multi-family dwelling
units which are defined as structures containing more than two
dwelling units all pursuant to RSA 674:43; and it shall be the duty of
the Town Clerk to file with the Carroll County Registry of Deeds a
Certificate of Notice of this amendment showing that the Planning
Board has been so authorized and giving the date of such authori-
zation.
ARTICLE 36. To see whether or not the Town will authorize the
Planning Board to prepare a proposed OFFICIAL MAP for the Town
with the Planning Board to certify the proposed official map back to
the Town Meeting when completed for further action by the Town
pursuant to RSA 674:9 & 10.
ARTICLE 37. To see if the Town will vote to raise and appropriate
the sum ofFifteen Thousand Dollars ( $ 1 5,000 ) for the RECREATION
SWIMMING AREA ACQUISITION AND DEVELOPMENT CAPITAL
RESERVE FUND. Recommended by the Budget Committee ( 1 5-0-0).
ARTICLE 38. To see if the Town will vote to raise and appropriate
the sum of Fifteen Thousand Dollars ($15,000) to the Conservation
Fund as authorized by RSA 36-A:5, to be added to the Fund for the
ACQUISITION OF CONSERVATION LAND. Recommended by the
Budget Committee (15-0-0).
ARTICLE 39. To see if the Town will vote to raise and appropriate
the sum of Fifteen Thousand Dollars ($15,000 ) for improvements to
the SCHOULER PARK SOFTBALL DIAMOND INFIELD. Recom-
mended by the Budget Committee (15-0-0).
ARTICLE 40. To see whether or not the Town will vote to raise and
appropriate the sum of Seventy Three Thousand Two Hundred
Fourteen Dollars ($73,214), said sum to be turned over to the
NORTH CONWAY COMMUNITY CENTER Board of Directors to be
used for the programs of the North Conway Community Center.
Agreeable to a petition signed by Susan L. Smith and others.
Recommended by the Budget committee (15-0-0).
ARTICLE 4 1 . To see if the town will vote to raise and appropriate
the sum ofEighteen Thousand Two Hundred Fifty Dollars ($18,250)
for the support of the CHILDREN AND YOUTH PROJECT OF MT.
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WASHINGTON VALLEY. Agreeable to a petition signed by Evelyn B.
Dole and others. Recommended by the Budget Committee (9-0-0).
ARTICLE 42. To see if the Town will vote to raise and appropriate
the sum ofTwelve Thousand Six Hundred Fifty Dollars ( $ 1 2,650 ) for
the support of the GIBSON CENTER FOR SENIOR SERVICES.
Agreeable to a petition signed by Paul E. Weld and others. Recom-
mended by the Budget Committee (13-0-0).
ARTICLE 43. To see if the Town will vote to raise and appropriate
the sum ofFour Thousand Six Hundred Dollars ($4,600) for support
of the NUTRITION AND TRANSPORTATION PROGRAMS FOR THE
GIBSON CENTER FOR SENIOR SERVICES. Agreeable to a petition
signed by Paul E. Weld and others. Recommended by the Budget
Committee (13-0-0).
ARTICLE 44. To see if the Town will vote to raise and appropriate
the sum ofThirteen Thousand Dollars ( $ 1 3,000 ) for the CENTEROF
HOPE, INC. Agreeable to a petition signed by Donna C. Sawyer and
others. Recommended by the Budget Committee (9-0-0).
ARTICLE 45. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Dollars ( $5,000 ) for operating expenses of
the EASTERN SLOPE REGIONAL AIRPORT. Agreeable to a petition
signed by Robert Johnson and others. Recommended by the Budget
Committee (13-1-0).
ARTICLE 46. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Dollars ( $5,000 ) for Capital Improvements
Projects for the EASTERN SLOPE REGIONALAIRPORT. Agreeable to
a petition signed byJohn D. Edgerton and others. Recommended by
the Budget Committee (13-1-0).
ARTICLE 47. To see if the Town will vote to raise and appropriate
the sum of Fifteen Thousand Thirty Five Dollars ($15,035) for the
VISITING NURSE SERVICES OF NORTHERN CARROLL COUNTY,
INC., said sum being equal to $1.80 per person in the Town of
Conway (8,353 - based on 1987 Census from the Office of State
Planning). Agreeable to a petition signed by Rebecca M. DeWitt and
others. Recommended by the Budget Committee (9-0-0).
ARTICLE 48. To see if the town will vote to raise and appropriate
the sum ofTwo Thousand Four Hundred Fifteen Dollars ( $2,4 1 5 ) for
the support of the COMMUNITY ACTION OUTREACH PROGRAM.
Agreeable to a petition signed by Carolyn Brown and others.
Recommended by the Budget Committee (9-0-0).
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ARTICLE 49. To see if the Town will vote to raise and appropriate
the sum of Six Thousand Three Hundred Dollars ($6,300) to assist
the FAMILY HEALTH CENTER. Agreeable to a petition signed by
Benita S. Silver and others. Recommended by the Budget Committee
(8-1-0).
ARTICLE 50. To see if the Town will vote to raise and appropriate
the sum of Four Thousand Dollars ($4,000) to help defray the
expenses of the services and programs as carried out by the MT.
WASHINGTON VALLEYCHAPTER OFTHE AMERICAN RED CROSS.
Agreeable to a petition signed by Dennis J. Duprey and others.
Recommended by the Budget Committee (9-0-0).
ARTICLE 5 1 . To see if the Town will vote to raise and appropriate
the sum of Two Thousand Five Hundred Dollars ($2,500) for the
purpose of running and maintaining the Conway Information Booth;
to be carried out and accounted for by the CONWAY VILLAGE
CHAMBER OF COMMERCE. Agreeable to a petition signed by
Debbie Sweeney and others. Recommended by the Budget Com-
mittee (9-0-0).
ARTICLE 52. To see if the Town will vote to raise and appropriate
the sum ofThree Thousand Dollars ( $3,000) for the MT. WASHING-
TON VALLEY CHAMBER OF COMMERCE; said funds to be dedicated
to the Chamber's Visitor Information Services. Agreeable to a
petition signed by Maureen Cason and others. Recommended by the
Budget Committee (9-0-0).
ARTICLE 53- To see if the Town will vote to raise and appropriate
the sum of Nine Thousand Five Hundred Fifty Five Dollars ($9,555)
to assist the CARROLL COUNTY MENTAL HEALTH SERVICE.
Agreeable to a petition signed by Joan E. See and others. Recom-
mended by the Budget Committee (9-0-0).
ARTICLE 54. To see if the Town will vote to raise and appropriate
the sum ofOne Thousand Five Hundred Dollars ($1,500) in support
of CARROLL COUNTY AGAINST DOMESTIC VIOLENCE & RAPE.
Agreeable to a petition signed by Maureen A. Cason and others.
Recommended by the Budget Committee (9-0-0).
ARTICLE 55. To see if the Town will vote to raise and appropriate
the sum of Four Thousand Five Hundred Ninety Four Dollars
($4,594) for CHILDREN UNLIMITED, INC., said sum being equal to
$.55 per person in the Town of Conway. Agreeable to a petition
signed by Bethany Pickering Yovino and others. Recommended by
the Budget Committee (9-0-0).
Town of Conway, N.H. 2
1
ARTICLE 56. To see if the Town will vote to raise and appropriate
the sum of Three Thousand Dollars ($3,000) to be used toward
general maintenance and repair of the EASTMAN LORD HOUSE
MUSEUM. Agreeable to a petition signed by Nathan B. Nichols and
others. Recommended by the Budget Committee (9-0-0).
ARTICLE 57. To see if the Town will vote to request the Board of
Selectmen to include in the 1990 Municipal Budget, listed sepa-
rately, all SOCIAL SERVICE AGENCY FUNDING REQUESTS which
have been previously approved by a Town Meeting in a separate
article.
ARTICLE 58. To see if the Town will vote to support the SACO
RIVER ADVISORY COUNCIL for the purpose of making recom-
mendations to the Town and to the New Hampshire River Manage-
ment Advisory Committee, as provided in Senate Bill 326, of 1988,
for the protection and management of the Saco and Swift Rivers and
to authorize the Board ofSelectmen to appoint representatives to the
Saco River Advisory Council. Agreeable to a petition signed by
Chester B. Lucy and others.
ARTICLE 59. To see whether or not the Town will vote to accept
APPLECROFT LANE ROAD and the deed therefore from C. Proper-
ties, Inc., being approximately 1200 feet running westerly from
Route 1 1 3 in Conway, with a cul-de-sac at the end thereof, as a Town
road. Agreeable to a petition signed by Margaret Soroka and others.
ARTICLE 60. To see if the Town will vote to adopt optional
ADJUSTED ELDERLYEXEMPTIONS from property tax. The optional
exemptions, based on assessed value, for qualified taxpayers sh?ll be
as follows: for a person 65 years ofage up to 75 years, $25,000.00; for
a person 75 years of age up to 80 years, $40,000.00; for a person 80
years of age or older, $50,000.00. To qualify, the person must have
been a New Hampshire resident for at least 5 years; own the real
estate individually or jointly, or if the real estate is owned by his
spouse, they must have been married for at least 5 years. In addition,
the taxpayer must have a net income of less than $10,000 or, if
married, a combined net income of less than $12,000; and own net
assets of $45,000.00 excluding the value of the person's residence.
ARTICLE 61. To see if the Town will vote to authorize the
Selectmen to hire upon the credit ofthe Town such sums ofmoney as
maybe needed, such sums not to exceed the combined school, town
and county tax budgets, in anticipation of town, county and school
purposes.
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ARTICLE 62. To see if the Town will vote to authorize the
Selectmen, in behalf of the Town of Conway, N.H. to accept gifts
and/or Federal or State aid in the name ofthe Town ofConway, N.H.
applied for, and to receive and expend them in accordance with the
purposes thereof.
ARTICLE 63. To see if the Town will vote to authorize the
Selectmen to withdraw Capital Reserve Funds established by the
Town from time to time and disburse the same in accordance with
the purposes for which such funds were created respectively.
ARTICLE 64. To see if the Town will vote to authorize the
Selectmen to sell, at their discretion, at public auction, any real estate
in the Town to which the Town has title by Collector's Deed; except
when it is being sold back to the former owner, or to a partywho has
succeeded to the title ofthe former owner, in which case private sale
may be utilized; any such real estate to be sold and conveyed on or
before the next annual Town Meeting.
ARTICLE 65. To act upon any other business that may legallycome
before said meeting.
Given under our hands and seal at Center Conway, New Hampshire,
this 17th day of February, 1989-
ROBERT BUMSTEAD, Chairman
PAUL W. HUTCHINS, JR.
HARVEY C. BLAKE
A true copy Attest:
JOHN D. STEVENS, Justice of the Peace
We hereby certify that we posted a like copy ofthe within Warrant on
February 21, 1989, at the post offices at Conway, North Conway and
Center Conway, at the Town Hall at Center Conway, and at Karl
Seidenstuecker Auditorium at Kennett High School, the place of
meeting, all public places within the said Town of Conway.
ROBERT BUMSTEAD, Chairman
PAUL W. HUTCHINS, JR.
HARVEY C. BLAKE
Carroll s.s.
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Personally appeared Robert Bumstead, Paul W. Hutchins, Jr. and
Harvey C. Blake, Selectmen ofthe Town ofConway, New Hampshire,
and made oath that the foregoing certificate by them is true, before
me,
JOHN D. STEVENS
Justice of the Peace
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APPENDIXA
CONWAY FIRE/RESCUE COMMISSION
PROPOSED CONWAY CODE CHAPTER 41
1 . ESTABLISHMENT: There shall be a Fire/Rescue Commission for
the Town of Conway consisting of five ( 5 ) persons elected as
hereinafter provided. Said Commissioners shall all have been
residents of said Town for at least five ( 5 ) years immediately
preceding the date of their election and shall not hold nor be
candidates for any other political office of the Town of Conway or
the commissions operating thereunder during the term on said
Commission; provided that one ( 1 ) Commissioner shall further
be a resident living within that portion of the North Conway
Water Precinct boundaries located within the Town ofConway,
one Commissioner shall be a resident living within that portion
of the Conway Village Fire District boundaries located within
the Town of Conway, and one ( 1 ) Commissioner shall be a
resident living within the Center Conway Fire District bound-
aries located within the Town of Conway, and two (2)
Commissioners shall be residents living within the Town of
Conway at large. At the initial election of Fire/Rescue Com-
missioners hereunder, the five ( 5 ) offices ofCommissioner shall
have the length of each term selected by lot for terms as
hereinafter specified. Thereafter there shall be elected two (2)
Commissioners at the next successive annual town meeting, and
two ( 2 ) Commissioners at the second successive annual town
meeting and one (1) Commissioner at the third successive
annual town meeting, and elections to continue in the same
manner thereafter, all for a term ofthree ( 3 ) years each provided
that the residency requirements for each Commissioner to be
elected shall conform to the provisions hereof. Any Commis-
sioner changing his/her residency during a term so as to no
longer conform to the residency requirements for the Commis-
sion office elected, shall be forthwith disqualified from office so
long as such disqualification is confirmed by Letter of Finding
delivered to the Fire/Rescue Commission after hearing made by
the Conway Board of Selectmen. Said Letter of Finding shall
declare the disqualification of a Commissioner due to change of
residency of the Commissioner from when initially elected so as
to disqualify his/her continuance of said office, and declare a
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vacancy to e rist. Anyvacancy in the Commission shall be filled by
appointment by the remaining members of the Commission.
Such appointee shall hold office until the next annual meeting of
the Town when a successor Commissioner shall be elected to
complete the unexpired term of said vacant office of the
Commission. Except for the initial election of Commissioners
hereunder which may be at a special meeting ofthe Town called
for such purposes, all elections of Commissioners shall be
conducted by the Town in conjunction with its elections at its
Annual Town Meeting.
2. POWERS AND DUTIES.
A. The Fire/Rescue Commission shall have full authority to make
and enforce all rules and regulations for the governance ofthe
fire and rescue department ofand in the town ofConway. The
Fire/Rescue Commission shall in addition to the powers
incorporated hereunder, have all powers granted to firewards
pursuant to RSA ch 154.
B. The Fire/Rescue Commission shall select and appoint a Fire
Chieffor the Town ofConway for an indefinite period oftime
and his/her term of office shall depend upon his/her good
conduct and efficiency. The Fire Chiefmaybe removed by the
Fire/Rescue Commission for just cause after hearing with
reasonable notice in writing of the charges against him/her.
C. The Fire/Rescue Commission may appoint such other fire and
rescue personnel after recommendation by the Fire Chief for
the Town of Conway, as the Commission may in its judgment
deem necessary, and determine their compensation. The
Fire/Rescue Commission shall have full authority to remove
such fire or rescue personnel at any time after due hearing,
provided that reasons for such dismissal shall be incorporated
in any order of removal.
D. Said Fire/Rescue Commission shall annually prepare and
submit to the Town of Conway Budget Committee budget
items to cover the cost ofoperation, maintenance and capital
improvements for the fire and rescue department for each
ensuing year commencing with 1990 and thereafter in
accordance with the Municipal Finance Act provided that
such budget shall be incorporated within the Town wide
budget for the Town of Conway. Expenditures by said
Commissioners shall be reviewed and payment authorized by
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the Board of Selectmen of Conway and which shall be
approved so long as within the authority of this enactment
and the budgetary limits of said Fire/Rescue Commission as
approved by the Town of Conway at its annual meeting.
E. On the enactment of this Chapter pursuant to the require-
ments hereunder, this Commission shall be deemed to hold
and exercise the powers and responsibilities hereunder set
forth as vested under the authority of the legislative body of
this Town which shall continue until amended or revoked by
subsequent vote of the legislative body of the Town of
Conway.
3. COMPENSATION: The initial salary ofeach Fire/Rescue Commis-
sioner shall be $500.00 per year provided the Chairperson shall
receive a salary of $600.00 per year, and the Town of Conway
may annually review and change the salary of each of the
Fire/Rescue Commissioners. The Commissioners shall elect
annually from among their number a chairperson to serve for a
term of one ( 1 ) year.
4. APPLICABILITY: From and after the election and qualification of
the Fire/Rescue Commissioners hereunder, no Fire Chief or
other fire or rescue personnel shall be appointed or elected in
the Town of Conway except under the provisions of this
Chapter; provided nevertheless that this provision shall not be
deemed to affect or limit the continued operation and main-
tenance of the present fire and rescue departments and person-
nel therefore as operated and maintained by the various
Precincts and Districts within the Town ofConway untilJanuary
1 , 1 990. So long as consistent with existing policy as adopted by
the Fire/Rescue Commission from time to time, the fire
companies within the Town may adopt procedure and recom-
mend the appointment of Captains and Lieutenants for their
company to the Fire Chief so as to continue to maintain and
support the esprit d'corp of the companies. As of January 1
,
1990, the term of office of all Fire Chiefs ofthe various Precincts
and Districts within the Town of Conway shall expire.
5. REFERENDUM AND ENACTMENT DATE: This Chapter shall not
take effect unless it is adopted by a majority ofthe legal voters of
the Town ofConway at its Annual Town Meeting in March 1989
and ratified and confirmed by the voters of the North Conway
Water Precinct and Conway Village Fire District at their
Town of Conway, N.H. 27
respective annual meetings in 1 989. At the deliberative portion
of said annual town meeting, a motion shall be considered to act
on the following question:
"Shall the provisions of this Chapter 4 1 of Conway
Code entitled 'An Act Establishing a Fire/Rescue
Commission for the Town of Conway5 as recom-
mended by the Town Wide Fire Committee be
adopted?"
If a majority of those present and voting on the question shall
vote in the affirmative on this question at the Town of Conway
Annual Town Meeting, this Chapter shall be declared to have
been adopted provided the North Conway Water Precinct and
Conway Village Fire District shall at their annual meeting for
1989 ratify and confirm the establishment of a town wide
Fire/Rescue Commission by the Town ofConway. Ifthis Chapter
is adopted at such Town of Conway Annual Town Meeting and
ratified and confirmed by the North Conway Water Precinct
Annual Meeting and the Conway Village Fire District Annual
Meeting, another special meeting may be called by the town of
Conway for the initial election of the Fire/Rescue Commis-
sioners. In such case, two ( 2 ) Fire/Rescue Commissioners shall
be elected for a term to expire at the Annual Meeting of the
Town ofConway in March, 1 990, two ( 2 ) Fire/Rescue Commis-
sioners shall be elected for a term to expire at the Annual
Meeting of the Town of Conway in March, 1991, and one ( 1
)
Fire/Rescue Commissioner shall be elected for a term to expire
at the Annual Town Meeting of the Town of Conway in March,
1992.
AMENDMENTS: This Chapter may be amended hereafter by
majority vote of those present and acting at any Annual Town
Meeting held for the Town of Conway under Article properly
posted in the Warrant thereof.
WHEN EFFECTIVE: This Chapter shall take effect upon its
passage by the Town of Conway and when/if ratified by
affirmative majority vote of the North Conway Water Precinct
and the Conway Village Fire District, and the remaining pro-
visions shall take effect as hereinabove provided.
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1989 SPECIAL ARTICLES
Article
34 Town of Conway, N.H.
42 Gibson Center for
Senior Services 12,650
43 Gibson Center Nutrition/
Transportation 4,600
44 Center of Hope, Inc. 13,000
45 Eastern Slope Airport
Operating Expenses 5,000
46 Eastern Slope Airport
Capital Improvement 5,000
47 Visiting Nurse Services 15,035
48 Community Action
Outreach Program 2,415
49 Family Health Center 6,300






52 MWV Chamber of Commerce 3,000
53 Carroll County Mental
Health Services 9,555
54 Carroll County Against
Domestic Violence & Rape 1,500
55 Children Unlimited, Inc. 4,594
56 Eastman Lord House Museum 3,000
1,037,113 25,000
1989 BOND ISSUES
13 Solid Waste Facility 805,000
14 Woodland Grove II
Betterment Assessment 140,000
945,000
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RECREATION BLDG. (Part of Special
4,550
Town of Conway, N.H. 39
Highway Tools






































'Special Article in 1988
DEPARTMENT TOTAL 23,110 15,906 67,145
550








E. Conway Rd. Note
Swift River Bridge Bond
Garage Bond
Cranmore Shores Bond
Birch Hill West Bond
Int. on Bridge Bond
Int. on E. Conway Note
Int. on Garage Bond
Int. Cranmore Sh. Bond
Int. Birch Hill W. Bond
Int. Police Station Bond
Int. Court Bond
Int. Tax Anticipation Notes
DEPARTMENT TOTAL
700
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TOWN OF CONWAY
POLICE DEPARTMENT
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VEHICLES & VEHICLE OPERATION
Vehicles
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COMPARATIVE STATEMENT OF REVENUES - 1988













Encumbrances 1 3, 1 1 5,723
Balance of Appropriations 139,778
1988 Budget Surplus 231,217
12/31/88 Unreserved
Fund Balance 434949
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TREASURER'S REPORT
GENERAL FUND
BALANCE January 1, 1988 $2,038,520.62
Receipts $15,444,760.03
Tax Anticipation Notes 2,200,000.00
Payments 15,644,837.10




BALANCE December 31, 1988 1,838,443.55
REVENUE SHARING ACCOUNT
BALANCE January 1, 1988 8,089.41
Interest 170.58
8,259.99
Reimb. Genl. Fund 8,25999
BALANCE December 31, 1988 —0—
BICENTENNIAL ACCOUNT
BALANCE January 1, 1988 1,505.51
Interest 85.17
BALANCE December 31, 1988 1,590.68
CONSERVATION COMMISSION
BALANCE January 1, 1988 7,748.35
Interest 489-70
BALANCE December 31, 1988 8,238.05
Town of Conway, N.H. 5
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HUBBARD AND DAVIS PUBLIC FOREST RESERVE
BALANCE January 1, 1988 10,53157
Interest 722.86
BALANCE December 31, 1988 11,254.43
CONWAY LIBRARY PROJECT READ








BALANCE December 31, 1988 15,042.62
REVOLVING LOAN ACCOUNT
BALANCE January 1, 1988 57,304.48
Receipts - Loan payments
Int on Loans
Int on Deposits
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ROAD RESERVE ACCOUNT
BALANCE January 1, 1988 480.75
Interest 2594
BALANCE December 31, 1988 506.69





BALANCE December 31, 1988 1,530,077.30
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Natl. Bank Stock 9^00










Tax Sales Redeemed 282,973. 17
Int. on Tax Sales
Redeemed 15,692.53
376,314.59
TOTAL FROM TAXES 11,033,740.82
FROM STATE
State Rev. Block Grant 303,054.16
Highway Block Grant 115,566.20
State & Fed. Forest 874.37
Railroad Tax 2,287.18
TOTAL FROM STATE 421,781.91
Transfer from
Rev. Sharing Fund 8,259.99
LOCAL SOURCES, except Taxes
Motor Vehicle Permits 715,415.00
M.V. Decals 12,121.50
Dog Licenses - Town 896.50
Dog Licenses - State 58.50
Dog Fines 2,89900
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Bus Licenses,
Permits & Filing Fees
Marriage Licenses
















Sale of Town Property
Reimb. Trf. Station
Reimb. Ambulance












































Reimb. BC, Life Ins.
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Town of Conway, N.H. 57
AUDITOR'S REPORT ON
FINANCIAL PRESENTATION
To the Members of
the Board of Selectmen
Town of Conway
Conway, New Hampshire
We have examined the general purpose financial statements ofthe
Town ofConway as ofand for the year ended December 31,1 987, as
listed in the table of contents. Our examination was made in
accordance with generally accepted auditing standards and, ac-
cordingly, included such tests of the accounting records and such
other auditing procedures as we considered necessary in the
circumstances.
As described in Note IB, the general purpose financial statements
referred to above do not include the General Fixed Asset Group of
Accounts, which should be included to conform with generally
accepted accounting principles. The amount that should be re-
corded in the General Fixed Assets Account Group is not known.
In our opinion, except that omission of the General Fixed Asset
Group of Accounts results in an incomplete presentation, as
explained in the above paragraph, the general purpose financial
statements referred to above present fairly the financial position of
the Town of Conway at December 31, 1987, and the results of its
operations for the year then ended, in conformity with generally
accepted accounting principles applied on a basis consistent with
that of the preceding year.
Our examination was made for the purpose offorming an opinion
on the general purpose financial statements taken as a whole. The
combining and individual fund financial statements and schedules
listed in the table of contents are presented for purposes of
additional analysis and are not a required part ofthe general purpose
financial statements of the Town of Conway. Such information has
been subjected to the auditing procedures applied in the examina-
tion of the general purpose financial statements and, in our opinion,
is fairly stated in all material respects in relation to the general
purpose financial statements taken as a whole.
February 29, 1988 CARRI PLODZIK SANDERSON
Professional Association
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UNREDEEMED TAXES 1/1/88 $64,920.65 $17,258.52
INTEREST & COST 11,258.53 7,948.98




Interest & Costs 11,258.53 7,948.98
DEEDED PURCHASER 114.80
UNREDEEMED TAXES 12/31/88 12,508.34 -0-








Property $9,337,515.17 $1,117,736.10 $448.46
Yield 10,819.00 400.00
Current Use 167,498.50 23,000.00
Interest 16,593.24 61,011.27 44.38
Bank Stock 900
Birch Hill Betterment 2 1 ,988.00
Cranmore Shores Betterment 27,770.00
DUE OUTSIDE PURCHASER
(All Years) 36,300.78
ABATEMENTS ALLOWED 7,801.00 517.81




Birch Hill Betterment 3,107.00
Cranmore Shores Betterment 2,650.00
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SCHEDULE OFTOWN PROPERTY
As ofDecember 31, 1988
Town Hall, lands and buildings 130,670
Furniture and equipment 1 29, 135
Courtroom furniture and equipment 24,100
Library, lands and buildings 462,480
Furniture, fixtures and equipment 404,400
Police Department, lands and buildings 132,850
Equipment 214,120
Highway Department, lands and buildings 229,360
Equipment 9 1 3 ,360
Materials and supplies 39,100
Transfer Station and Landfill Site (incl. equipment) 412,760
Salt Shed, lands and buildings 53,770
Parks, Commons and Playgrounds 395,920
Schools, land, buildings and equipment* * 13,627,253
17,169,278
Other property and equipment:
Map 3, Lot 2 30 ac. Off Greeley Road 6,000
Map 3, Lot 22A Turn Around - Crown Hill 610
Map 5, Lot 47 Potter Road - School House Lot 920
Map 8, Lot 4 Walker's Pond Conservation Land* 8,650
Map 1 1 , Lot 4 5 Rt. 16 north of Elks Club 1 8, 180
Map 11, 62-24 Fire Station Land-Settlers' Green 1 10,700
Map 12, Lot 47 Old Town Dump 9,730
Map 12,48-1 Smith-Eastman Landing 50,000
Map 13, Lot 1 1 Common Land - East Conway Road 61,500
Map 15, Lot 25 Snair Land 12,380
Map 1 5, Lot 26 Pudding Pond 79,500
Map 1 5, Lot 27D 5.04 ac. - Woodland Road 25,200
Map 15, Lot 28A 12 ac. off Artist Falls Rd. 60,750
Map 18, Lot 42 First Bridge 20,000
Map 19, Lot 12 Whitaker Woods 58,500
Map 19, Lot 68A Whitaker Woods 34,650
Map 20, Lot 1 124 ac. - Hurricane Mt. Rd. 48,900
Map 20, Lot 2 510 ac. - Hurricane Mt. Rd. 180,150
Map 26, Lot 5 West Main Street 3,260
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Map 26, Lot 17
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Map 89, Lot 26G Dewees, Dennis P. 3,660
Map 90, Lot 96 Lantz, David 2,730
56,230
TOTAL $18,256,703
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TOWN MANAGER'S REPORT
1988 was a busy and eventful year, with 1989 shaping up as even
more so. While the various bypass hearings and rejected D.O.T.
recommendation appeared to have no net result, that does not have
to be true. We must seek to learn from our experiences, however
painful, and pull together to seek acceptable solutions as the traffic
problem will not mend itself.
In addition to hiring several new employees this past year, the
Town promoted three able employees: Robert Elliott as Transfer
Station Foreman; Michael Courville as Mechanic Foreman; and D.
Scott Johnstone as Director of the Public Works Dept. This is a new
position for the Town Engineer and an attempt to better coordinate
people and operations. I am proud of the team spirit displayed by
Town employees, and I believe taxpayers get their money's worth.
As it has become more apparent that new developments demand
public services, which in turn drives up taxes, the search for non tax
Abenaki Indian Encampment, Intervale, NH
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solutions continues. The Selectmen and the Planning Board worked
together to institute road impact fees on several West Side Road
developments, and a cost sharing approach with Mt. Cranmore, Inc.
for replacement of Skimobile Road Bridge. General impact fees for
operations, including schools are not allowed by State law. Ifpending
State legislation passes, this will become a popular way to take the
sting out of new growth. New construction alone has added $80
million in value from 1982-1988, allowing for much new spending
before tax increases. However, expenditures have outstripped
revenues and we must either find new or expanded revenues, or
scrutinize expenditures more carefully, lest taxes rise faster than
ability to pay. There are no quick and easy, or cheap or painless ways
to solve real problems or limit taxes; however, we do not have to
resort to automatic tax caps anymore thanwe have to sayyes to every
worthy proposal.
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ASSESSOR'S REPORT
As most taxpayers are aware by now, we are conducting a
townwiae revaluation or, more accurately, an update of our assess-
ments from 1978 to better reflect market value in 1989.
The problem that arises as we get further from the base year
(1978) is equalization. The amount of time between revaluations
leads directly to greater inequities due to supplyand demand, as well
as people's likes and dislikes as to location, amenities, etc. These
differences can only be rectified by adjusting all real estate to get
back to a 100% market value base.
The mass appraisal process is not perfect, but necessary due to
appraising 7,000± parcels. It is basically a redistribution of the tax
burden. Some areas and types of property over the years have
increased in value at a greater rate than others. My experience has
shown that land values receive the largest increase due to supply and
demand, while residential and commercial properties increase by
varying amounts, some having moderate increases and others
substantial. The reason for this is that prime areas or neighborhoods
increase more rapidly than others. This answers the question "How
come my assessment increased 125% while my friend's, who lives
across town, only increased 75%?" In a great many cases the higher
assessments will not result in a higher tax bill, keeping in mind that in
a normal year the bill for everyone is higher due to annual budget
increases.
It appears, at this time, that if everything falls into place, we will
send out notices of value in mid-to late summer, and there will be a
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TOWN AND PRECINCT
TAX RATES
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REPORT OF THE
CHIEF OF POLICE FOR 1988
I would like to thank the voters who voted in favor of the new
police station at the last Town Meeting. After a long stuggle and a few
cuts it has become a reality and construction has started. We are
getting excited knowing that next year at this time we will be
occupying it.
1988 shows another sharp increase of 10% in requests for police
services. I believe the total for 1988 was 7,790 which is 2,236 more
than it was in 1984 when I became your Chief. The automatic traffic
recorder report, published by the New Hampshire Department of
Transportation, shows an approximate 4% increase in traffic on the
strip for the first five months of 1988.
I applied for and was awarded a grant from the New Hampshire
Highway Safety Agency to implement an Alcohol Counter Measure
Program which consists of deploying an officer and car for the
purpose of apprehending Drunken Drivers for thirteen weekends.
This program went into effect January 6th of this year and will
continue until April 1st.
9-1-1 went on line October 17, 1988 and it is working quite well.
Of course the 9-1-1 system is new to the area and some emergency
calls are still coming in over the old lines, but the number of calls
coming in on 9-1-1 is increasing daily as people get used to it. So
remember in an emergency, Dial 9-1-1 for police, fire, rescue and
emergency ambulance services.
We at the Conway Police Department thank you for your
continued support; we're proud of our profession as law enforce-
ment personnel. We have a standard Police Motto which is to protect
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CONWAY POLICE DEPARTMENT


















Offenses Against Family/Children 1
3
Driving While Intoxicated 336







Suspicious & Intelligence 405
Loitering/Curfew Laws
Runaway/Juvenile Problems 33
Fatal Motor Vehicle Accidents 2
Other Motor Vehicle Accidents 1 194
Transportation Controlled Drugs 32
Reckless Operation/Motor Vehicles 10
Obstruction Govt. Admin. 43
Manslaughter 1
Criminal Trespass 72
Breach of Peace 40
Dog Complaints 281
Interfering With Freedom 2
Corrupt Practices 1
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NCIC Hit
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REPORT OF THE CONWAY
POLICE COMMISSION FOR 1988
This has been an eventful year for the Conway Police Department
and it was the first year that we have worked with a budget that
exceeded one million dollars. As the Town of Conway grows, it is
essential that an effective Police Department be maintained to meet
the challenges which present themselves with this growth.
Chief Scaletti continues to demonstrate his administrative abili-
ties. Spending was kept well within budget. Complaints from within
the organization have been minimal as a well-defined chain-of-
command is present with everyone understanding their responsi-
bilities. The Commission is pleased with the smooth operation ofthis
department.
The new Police Station is taking shape as this is being written in
early February. The Police administrative staff and the Commis-
sioners have spent considerable time reviewing the plans and
working out the details necessary to keep within the approved
bonding limits. Although disappointed not to have a basement area in
GROUND BREAKING CEREMONIES NEW CONWAY POIICE
STATION
I to r-.JoeHemes ofStephen BlattArchitects, Stan Davis ofDams
& Hanscom, Inc.; Police Chief William Scaletti; Selectmen,
Harvey Blake and Robert Bumstead; Police Commissioners,
Robert Porter, Paul Whetton and Ralph Mead.
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this new plant, we are enthusiastic about the overall concept and
design and look forward to moving in this fall.
Anew contract was negotiated with the Union and agreement was
reached in a relatively short time. The primary issue was payand both
sides of the table worked to the common goal of bringing pay scales
in line with State averages for other Police Departments. We should
be able to continue to attract quality candidates.
The Police Cadet Program will operate during the summer
vacation period. This is a paying job and a fine opportunity for young
people age 16 to 18 who are interested in learning about law
enforcement. The program runs from June through August. An
announcement will be made at Kennett High School when applica-
tions are available. Several ofour present Police Officers started their
career in this Program.
Respectfully submitted,
CONWAY POLICE COMMISSION
Commissioner Paul D. Whetton,
Chairman
Commissioner Robert F. Porter
Commissioner Ralph L. Mead
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PUBLIC WORKS
DEPARTMENT REPORT
The past year has seen many major issues arise. Many ofthese issues
have been addressed or are under review at this time. However,
before going into these issues, I feel it important to remind ourselves
of the primary purpose of a public works department and that is to
maintain the existing infrastructure and facilities of the Town of
Conway. Too often the people performing this task are overlooked
simply because it is not a glamorous job. We should all take our hats
off to the men working at the highway department and the transfer
station for a job well done.
I view 1989 as the year in which the Town has the opportunity to
begin to make inroads in three critical areas. These are solid waste
disposal, traffic congestion and bridge repair. All are vital to the
continued well being of the Town.
The Selectmen have presented you with a dual proposal to begin to
resolve the solid waste issue. The first of these proposals is a
mandatory recycling ordinance. Passage of this article will both save
us money and future landfill space, and allow us to begin to preserve
this environment which all of the townspeople are so fond of. The
second part ofthe proposal is to purchase a piece ofproperty for the
purpose of constructing a double lined, leachate controlled landfill.
This state ofthe art facility will be designed to accept municipal solid
waste at present, but will be capable ofbeing converted to accept ash
should it become viable to build an incinerator in this region in the
future.
As we all know, the traffic in the region is becoming unbearable.
The Planning Board has set up a Roads and Traffic Committee to
begin to review and make recommendations on this issue. I believe it
will require an upgrade of existing roads and intersections, addi-
tional local streets and street extensions and yes, eventually a bypass
of Town. The Town must come to a decision as to where this
essential bypass should be placed so that your elected officials can
exert pressure to bring the State back to Conway to help us solve this
problem.
Lastly, there are two separate articles regarding bridge replace-
ment on the warrant this year. Conway, like almost every town in the
country, has neglected its bridges for too long. The result is that our
bridges are in dire need of repair and replacement. This program
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must be started this year so that we do not risk a bridge failure in pur
Town.
My thanks to the manypeople who make it such a pleasure to work
for the Town of Conway. The Town Hall staff, the elected officials,
and the citizens of Conway make working here a fulfilling and
rewarding experience.
Respectfully submitted,
D. Scott Johnstone, P.E.
Public Works Director/Town Engineer
Head Mechanic, Michael Courville and Mechanic, Donald
Ferren
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TOWNWIDE FIRE DEPARTMENT
COMMITTEE REPORT
The Townwide Fire Department (TWFD) Committee has been
working for three years to formulate recommendations and plans for
the combining of five individual fire departments in the Town into
one united fire department under the aegis of the Town of Conway
Last year the voters ofthe Town ofConway, the North ConwayWater
Precinct, the Conway Village Fire District, and the Center Conway
Fire Precinct were asked to vote in a non-binding referendum as to
whether or not they favored the concept of a TWFD. In all cases the
votes were strongly in favor of it. This year the voters are asked to vote
on articles which would establish a Town Wide Fire Department as
ofJanuary 1, 1990.
The reasons for favoring a TWFD over the present fragmented
system are first and foremost to provide better fire protection overall
to a rapidlygrowing town. The precinct-based fire departments have
done a good job over the years and the need to revamp now is not an
adverse reflection on their commitment and faithful service. Rather,
it is brought about by the radical changes and growth in the
community. The tremendous growth of the last few years has been
predominantly in large buildings (mostly of wood construction) in
the form of retail stores, malls, hotels and multi-unit condominiums.
These are located, in many cases, in outlying areas where a few years
ago there were only deer, birds and squirrels. Fire suppression under
these conditions is much more demanding and complex than in the
days when most of the buildings were one and a half and two stories
located mainly in two or three villages, and a twelve room building
was considered large.
It is becoming increasingly more important that all the fire
resources of the Town be closely integrated in order to function in
the most efficient posible manner when the chips are down. Having
five different chains ofcommand is not the most efficient way to meet
these situations. Other factions come into play also, such as
manpower needs, standardized training and pre-planning for co-
ordinated operations involving multiple fire departments.
Another important reason is to bring about a more equitable
system of paying for fire service. As it is now, the precinct residents
are carrying an unfair share of the load. They pay for their own
protection through precinct taxes and, also through Town taxes, pay
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over three fourths of the cost of fire service for non-precinct areas.
These areas pay no precinct taxes. This imbalance is not the result of
any deliberate intent; it worked fine in the days when almost all the
properties were located in the two or three concentrated villages. As
it is now, for example, the precincts cannot justify providing more
large tankers and high capacity hose tenders than they need for
operations within their precincts, which are largely covered by
hydrant systems. In some ofthe outlying non-precinct areas recently
built up and those now being developed, such apparatus is needed
for optimum fire protection. Under a TWFD system the Town of
Conway would assume ownership of all fire apparatus and stations.
The cost of fire protection would be reflected in Town taxes instead
ofprecinct taxes. The taxpayer living in what is now a non-precinct
area would be paying more than he is now - he would also be getting
better protection. The taxpayers in the two largest precincts,
Conway Village and North Conway, would be paying less, partly
because the Town would be paying them a yearly fee for the use of
fire hydrants supplied and maintained by the two precincts. These
hydrants are a vital part of the fire protection system and it is only
right that the Town should pay a fee for their use.
Another factor is that these two larger precincts, between them,
contain about two-thirds of the value ofthe Town and have, over the
years, invested heavily in fire protection. The two smaller precincts
of Center Conway and East Conway would be paying somewhat
more, reflecting the fact that they have been furnishing themselves a
smaller measure of fire protection and will not be receiving any
payback for hydrant fees because they do not have water systems.
The Town of Conway would assume the Conway Village Fire
District and the Redstone Fire Association for indebtedness totaling
$ 1 55,000. and would reimburse the North ConwayWater Precinct a
like amount for apparatus and equipment. These figures do not truly
reflect the actual value of the equipment, which is considerably
more; they do take into consideration the fact that the apparatus and
equipment is going to stay where it is and will continue to serve the
same people who bought it. The actual ownership will still remain
largely with the same people as citizens of the Town of Conway.
The TWFD would be administered by a five person commission
with one from each the North Conway, Conway Village and Center
Conway Precincts, and two at-large from anywhere in Town. All
would be elected byTown ofConway voters. Under the commission
would be a TWFD fire chief who would have authority over all fire
forces in the Town.
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Under the TWFD chief the committee envisions a district chief in
charge ofeach station with the same company system in each station
as now. The TWFD chief and a secretary would be added full time
positions. The primarypieces ofapparatus would staywhere they are
until it is time to replace them with equal or better new pieces at
which time the old pieces might be moved to a less critical
assignment if still serviceable. The present fire stations would
continue in use for the foreseeable future.
Making the transition from the present system to the Town, based
on four independent municipal bodies and one fire association,
requires many compromises all around. It is unavoidable that some of
the steps involved may be perceived bysome to favor or disfavor one
entity over another. We can only ask that the voters look at the overall
balance and weigh it against the benefits to be gained.
It is time to join forces and move ahead.
Raymond Lowd, Chairman
TWFD Committee
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CONWAY BOARD OF ADJUSTMENT
The Board of Adjustment has heard a great variety of cases in the
past year, some of which reflect some minor adjustments in the
wording of the ordinance to more clearly state the intention of the
Town and some that come as a direct challenge to the ordinance. But
there has been little controversy that has arisen over any one area of
zoning that has come before this Board during this year.










APPEAL FROM ADMINISTRATIVE DECISION
Upheld 3
Overturned 2
The Board has enjoyed a very good working relationship with Dale
Frizzell, who as Administrative Assistant, is the person most respon-
sible to the citizens of the Town in issuing zoning permits, and we
welcome her to Conway. We encourage any citizenswho feel zoning
regulations place them in an unfair position to come forward and
become a part of the planning process.
The Board wishes Jan Weinraub good luck as she moved from the
Town and relinquished her alternate position on the Board. A
grateful thanks to all members and alternates that have given
generously of their time and thoughtfulness during this past year.
CONWAY BOARD OF ADJUSTMENT
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TOWN PLANNER'S REPORT
When I began as Town Planner, many people seemed to expect a
planner to solve all the Town's problems. Others felt no one could
solve any of the Town's problems. With hope, my work has been
somewhere in the middle.
I see my role as helping the Planning Board run more efficiently by
providing information, guidance and recommendations in the re-
view of development proposals. In doing so, they should then have
more time to address more long range planning issues for the Town. I
believe the best development comes as a result of an efficient
development review process but with strict, clear standards that
apply equally to all.
When I started work in August, I met with the Board to set
priorities for the coming year. The list included developing a capital
improvements program and budget, an impact fee ordinance, a site
plan exemption policy, and clear cutting and gravel pit ordinances,
mapping future road connections and intersection improvements,
evaluating the present zoning districts and redistricting where
appropriate, setting traffic impact study standards, refining the
provisions for day care facilities, and establishing landscaping
standards. To date, we have made progress on many ofthese issues. In
light of the full work load of development reviews, the progress on
these longer range planning issues is commendable.
One of the more interesting and, in my view, most important parts
of this job is mywork with the Road and Traffic Committee. With the
demise ofthe E-2 Bypass proposal, the work of this committee is even
more critical. This committee's mission is to develop future road
connections for local traffic and to identify needed intersection
improvements. Armed with this information, the Planning Board can
develop better capital budget priorities, begin betterment assess-
ments, require intersection improvements in conjunction with
development approvals and work with the State more effectively in
pushing for these approvals. A future street map will serve as the
foundation of future roads to be built by the Town, the State and/or
developers.
The traffic congestion has begun to choke access to and from
residential neighborhoods and businesses, and could eventually
make the area a less desirable place to live, work and vacation. This
problem can no longer go unaddressed. The remedies are not
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solutions, but they will be improvements. They will not be cost-free,
but neither is the congestion, the safety hazards, and the time losswe
all experience. The Committee has recommended a number ofshort
range intersection improvements and has begun work on the longer
range future road connections. The voters will be asked to support a
capital fund for completing some ofthese improvements. Support of
this is the first step toward local control of the circulation
improvements in our Town.
I have enjoyed working with the citizens, developers, Planning
Board and Town officials over the past eight months, and look
forward to another enjoyable and productive year. In closing, I
commend the members of the Planning Board and the Board of
Selectmen for dealing with many tough issues. I urge them to
continue to take a Town-wide look at issues facing Conway and to
make decisions based on what is good for the many, not the few, and
for the future, not just the present.
Jane B. Lafleur
TOWN PLANNER
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CONWAY PLANNING BOARD
1988
The Conway Planning Board continued full steam ahead in 1988.
The economy ofthe area stayed healthy with low unemployment and
continued demand for housing.
This August the Town Planner, Jane Lafleur, came on board. Jane
has come to the area with a background in planning in a similar resort
area in Vermont. It did not take her long to get adapted to her new
job. Her employment has freed up Town Engineer, Scott Johnstone,
to spend more time on other pressing issues facing the Town of
Conway.
The long back log ofprocessing applications has somewhat eased
with supply meeting demand.
Many events happened in 1988 with this year being the year of
growth and change. Here are some of the highlights of 1988:
January: Affordable housing non-binding referendum on in-
creased density proposal. Defeated at March Town
Meeting.
February: Danny Quint proposes 100 lot subdivision off West
Side Road.
Capital Improvements Committee formed.
Donation of land accepted for school. Later a new site
was obtained on Mill Street.
By-Pass position discussed. No clear position.
April: Kevin MacMillan resigns over town position on Condo
East case.
May: Davis Hill Master Plan concept reviewed. Over 200 lot
subdivision.
Sandra Suprenard appointed new Board member to
replace Kevin MacMillan.
July: Fiscal Impact Studies reviewed.
Planning Board reviews new municipal site off East
Conway Road and Route 302.
August: Off-site improvement discussed for new develop-
ments off West Side Road.
E-2 By-Pass position taken. The Board voted not to
support E-2 By-Pass proposal.
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September: Road and Traffic Committee formed and started
regular meetings to help improve internal traffic in the
Conways.
October: Shoreline Protection Zone discussed
November: Arts Jubilee finds new home at Settlers' Green
December: Public hearing on E-2 By-Pass held and then with-






SUBDIVISIONS AND SITE PLAN REVIEWS
74 Approved
SUBDIVISION LOTS AND UNITS
169 Lots approved
169 Units approved
As you can see by the statistics, the Conway Planning Board has
been very active. The Board meets every Thursday except for
holidays. With the help ofthe Town Engineer and Town Planner, the
processing has become easier for the Planning Board. A lot of the
problems which generally come up are discussed ahead of time.
This year we saw some real concerns which arose from growth.
The four main problems are:
1. Trash
2. Capital improvements which accompany growth
3. High property taxes
4. Traffic
The Planning Board formed two committees to help bring about a
plan to attack some of these problems now, instead of later. The
Traffic Committee has had real good support and dedicated mem-
bers.
The Capital Improvements Plan Committee has not yet taken off.
Poor attendance and possibly too much commitment already on the
part ofthe members who were going to serve are the reasons. I think
this committee could well serve the taxpayers and could put in
proper order the improvements which are most needed. This
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committee would also aid the Planning Board in offsetting the high
cost of growth.
This year the Board saw a decrease in the number oflots and units
approved. I think we will see the number increase in 1989 because
there are approximately 600 lots and units being considered by the
Board at the present time.
I would like to thank the dedicated members and alternates ofthe
Planning Board. They have worked hard during meetings, research-
ing applications, and proposing changes to the Subdivision Regu-
lations, Site Plan Review Regulations and Zoning Ordinances.
CONWAY PLANNING BOARD
William Crowley, Chairman
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I to r: William Marvel, Philip Haynes, Sandra Suprenard; Chairman, William
Crowley; Polly Howe, James Doucette
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TOWN BUILDING
INSPECTOR'S REPORT
In 1988 the Town ofConway has seen the greatest increase in the
amount of building that it has seen in the past 50 years.
Construction on a great number ofvery large buildings was begun
in 1988. The largest of these buildings is the Sheraton Hotel at
Settler's Green. This type ofbuilding has to be inspected on a regular
basis due to the large amount ofpeople utilizing it and the life safety
factors which prevail by Town code.
As the local contractor's and construction teams working in
Conway are now fully oriented with the Town adopted building
codes and are willing to work under these codes, construction
practices have become stable and the resulting buildings are much
safer.
In the past years, we have been working with our new sprinkler
ordinance, and we have hired a new Fire Inspector. With this
addition in force, we should again improve the safety of commercial
and multi-family structures in our Town.
A total of 473 permits were issued by this office in 1988, which
included 296 single family units and 177 commercial permits.
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TOWN FIRE
INSPECTOR'S REPORT
Although I have only been on the job sinceJuly of 1 988, 1 have seen
considerable growth in the Town. The number and size of buildings
have both enlarged.
It is-my job to work with the Fire Chiefs in applying the Life Safety
Code to new and existing buildings. Sometimes this can be a long
process because of the number of inspections which must be made
on the same building to insure that the codes are met during the
construction phase.
This first six months has been difficult because of the number of
fire inspections that had not been performed in the past years, and
because of the lack ofpublic knowledge on Life Safety Codes. I have
been working with contractors, engineers, and architects to make
sure that the codes are met before the buildings are constructed. I
have also met with real estate agents to help them understand the Life
Safety Codes. All in all, this has been a very productive year; and with
the help I have received from the Fire Chiefs, I believewe have a great
start on upgrading the life safety in the Town of Conway. With the
support that I have received from the townspeople, I feel we can
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REPORT OF LIBRARY TRUSTEES
Activities at the Library continue to increase. Circulation in-
creased 9.8% over 1987, reference questions answered 96%, and
people coming into the library to read, do research, take out books
and attend meetings, 36%. The meeting room is frequently used by
community organizations.
The Trustees and the Library staff gratefully acknowledge the gifts
ofmany books and historical documents from Alvah Carver's estate, a
file cabinet anonymously donated, a clock for the Henney History
Room donated in memory of E. Milton Hoyt, shelving installed
behind the reference desk with money donated in memory of Ethel
and Henry Towle, and children's books added to the Library
collection with donations in memory ofJohn Glackens.
The Library received a grant to be used to hire a consultant to study
long range space needs as a result of the tremendous growth of
material and activities in the Henney History Room. This study will
involve programming for the whole library.
Another grant was received through the State Library to cover the
cost of a preservation survey to be made by the Northeast Document
Conservation Center. This survey addressed the preservation and
storage of all material in the Library.
Margaret Marschner, Librarian, continues to be active in State
Library affairs. She is President of the Executive Board of the Five
Rivers Area Library network which is being implemented at Ply-
mouth State College to serve libraries in northern New Hampshire.
Participating libraries will be able to offer residents and Town
officials resource information from their own libraries and other
information centers in the State. She is also Intellectual Freedom
Chairman for the New Hampshire Library Association, which
organization is developing an intellectual freedom manual for the
State.
The Library is actively involved in automating its circulation and
catalog. Some equipment has been purchased, and we are in the
process of inventorying bar coding and data entry.
Surveys were conducted at Town Meeting to determine what
additional services would be beneficial. Surveys were also conducted
to determine the strengths and weaknesses of the library in the
opinion of staff members.
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Many volunteers continue to help in the Library. The Conway
Woman's Club continues to help with the annual book sale and
provides Christmas trees and decorations at Christmas time. The
Trustees and Librarian gratefully acknowledge this help.
The staffcontinues to provide friendly and professional services. A
new children's librarian joined the staff during the year.
The Trustees and staff are pleased that the Library continues to
grow in meeting the cultural and civic needs of the community. We
express deep appreciation to the many people and organizations
who support the Library.
Helen Bumstead, Chairman
Library Trustees
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CONWAY PUBLIC LIBRARY
THE NELLABRADDYHENNEYHISTORYROOM
REPORT OF THE TREASURER
Total Trust
Funds
BALANCE as of 12/31/87 11,801.19
RECEIPTS:
Interest Income 582 90
Other Income 14 138.90
14,721.80
EXPENDITURES:




BALANCE as of 1 2/3 1 /88 7,454.34
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CONWAY CONSERVATION COMMISSION
1988 ANNUAL REPORT
While 1987 was labeled a "year of transition" in our last report,
1988 should probablybe called a "year ofaccomplishment", as many
issues were harvested and projects bore fruit from these 1 987 seeds.
Former member Karen MacDonald filled a vacancy created by Bill
Dionne's retirement, and Town Manager, Curt Lunt, and Public
Work's Director, Scott Johnstone, performed admirably as liaison
with Town Hall after Assistant Town Manager,John Walsh, departed.
We have entered 1 989 with ScottJohnstone as our official Town Hall
staff person, with David Maudsley as our professional recording




Walker's Pond Conservation Area: Hired naturalist, Craig Altobel,
completed his work on the Mill History exhibit and interpretive
nature trail at the foot of Conway Lake. Attended by lots of
sunshine and scores of townspeople, the September 24 dedica-
tion introduced all to this interesting site so important to our local
heritage. Ifyou have not yet taken the tour, please do so this year!
2. Task Force on Trust for N.H. Lands/Land Conservation Investment
Program: Commission representatives, Tom Earle and Susan
Nichols-Lucy, met regularly with the group to search for suitable
conservation lands to enroll in the statewide natural areas
protection initiative. Out of the many sites considered, unfortu-
nately, none proved practical to acquire, primarily due to a lack of
willing sellers. Any of you "landed gentry" who would like to
preserve your holdings for future generations to enjoy are invited
to step forward!
3. E-2 "brute" - Through intensive research and review, as well as
with Highway Department officials, consultants, concerned citi-
zens and interest groups, the Commission carefully considered
the impacts primarily on Town conservation properties and
wetlands of the proposed Conway By-Pass. In part with monies
generously provided by the Pequawket Foundation, special
consultants were even hired to help us define areas of concern,
potential effects, mitigations and alternatives. After this year-long,
thought-provoking, and time-consuming process, the rest is
history, as they say, at least until it all comes up again.
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4. OHRVS on Town Lands: A March public hearing focused on the
use of trails by off-highway recreational vehicles, especially in
conjunction with the State's easement for a snowmobile corridor
through the Pudding Pond Tract and Hurricane Mountain Com-
mon Lands. A better understanding between Commission mem-
bers and OHRV enthusiasts over multiple-use and responsible
issues resulted.
5. Recycling Initiatives: June featured both the Household Haz-
ardous Waste Collection Day, which the Commission helped, and
our kick-off recycling meeting featuring the N.H. Resource
Recovery Association's, Gary Olson and Meredith Town Manager,
Eric Meserve, at the Fox Ridge Resort. Subsequent meetings
reviewed facilities, equipment, personnel and the waste stream.
David Brooks has done a superb job heading up this initiative,
which has resulted in a mandatory recycling program and budget
being considered at this year's Town Meeting. Now all we need is
your support and cooperation!
6. Whitaker Woods Forest Management Plan: A review of priorities
with County Forester, Peter Pohl, resulted in the signing of a
federal cost-share assisted contract with Forest Land Improve-
ment of Tamworth to develop a formal inventory and manage-
ment plan. Long-range goals are to maintain the forest in the
quality state we enjoy today, but this can only be done with an
effective plan. The logging which is currently taking place on the
Whitaker Homestead property adjacent to Whitaker Woods and
theJohn Fuller School is a private timber sale having nothing to do
with either this plan or the Town.
7. New Pudding Pond Bridge: In May, a rugged pedestrian bridge
was constructed where the trail from Locust Lane crosses the
outlet ofPudding Pond. Joe Grill's new structure replaces an older
version which was erected by a hearty volunteer effort from the
infamous ESP (Environmental Service Project) about ten years
ago.
8. Dredge & Fill Permits and Shorefront Zoning: Scores of applica-
tions for dredging or filling in the Town's wetlands and water-
bodies were reviewed, and the Commission intervened on several
potentially damaging proposals. The Commission also was re-
presented on the subcommittee formulating the proposed Shore-
front Zoning District, designed to help protect the quality of
Conway's great ponds.
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9. N.H. Rivers Campaign - Saco River Advisory Council: Former
Commission member, David Nichols, is representing us in this
important effort to formulate possible protection measures and
promote inclusion of the Saco and Swift Rivers in the State's Wild
and Scenic Rivers Program.
As always, we look forward to doing our part in making Conway a
better place to live and visit during 1989, and we welcome your
attendance at any of our regular meetings held at the Town Hall on
the second Tuesday ofeach month. After ten interesting years, I have
decided not to continue on the Commission. Courage to all of you








Walker's Pond Nature Trail
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REPORT OFTOWN PARKS
AND RECREATION DEPARTMENT
This past year has been a busy one with the transfer of the
Recreation Department from the Conway Village Fire District to the
Town ofConway. Conwaynow has a Parks and Recreation Dept. that
provides recreation programs, facilities and a full time professional to
help administer the various parks and recreation areas within our
Town. This year, as in the past, I will continue to provide the quality
programs and facilities that you, the citizens ofConway, have come to
expect.
CONWAY LAKE BEACH - One of the hottest summers on record
put an overload use on this small area, with bathers, fishermen,
boaters and the Red Cross Swim Lessons. This beach is not adequate
for a town of our size and I continue to work with the Conway
Recreation Advisory Committee (CRAC ), Town Manager and Select-
men to locate and secure a much needed beach area for the Town.
The CRAC Committee and Selectmen are again recommending a
$15,000 appropriation in the Capital Reserve Fund established for
that purpose in 1986.
FIRST RIVER BRIDGE & SMITH EASTMAN LANDING - Useage
continues to be high with swimming, canoe launch and picnic area
use. Water testing of these two areas, along with Davis Park and
Conway Lake Beach, has been implemented and will be tested three
times during the summer months by the State of New Hampshire.
This past summer tested with good water quality in all areas.
WATER SAFETY PROGRAM - Under the joint sponsorship of the
Town and the Red Cross, a swim instructional program was
conducted at Conway Lake Beach and Echo Lake State Park. Kathryn
Burnell, as she nas done for many years, again served as program
coordinator and head instructor. Over 250 youngsters participated
in swim lessons this past summer.
DAVIS PARK - Useage continues high for tennis, swimming, canoe
launch, playground, horseshoe pit, basketball pick up games, volley-
ball and picnic use. During the summer months programs were
offered in tennis instruction, a junior tennis tournament and other
activities for the youth and adults.
NASBYKING MEMORIAL FIELD ATTHE AMERICAN LEGION is a
newTown baseball field on which the Town has a ten year lease. The
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Recreation Dept. will provide maintenance along with scheduling of
the field for our baseball program.
CONWAYRECREATION CENTER - The Town has a five-year lease
with the Conway Village Fire District. This building is used for
community meetings of various civic and non-profit type organiza-
tions, as well as the Town recreation programs. The Center serves as
a base for summer recreation programs. Outside basketball courts
are popular during the warmer months and the bandstand is used for
summer concerts. Our playground has seen an increase in use and a
Playground Committee has been formed to raise $ 1 0,000 for a major
upgrade of this area.
In the winter months the skating rink is used by the Junior High
and High School for physical education classes; Conway Elementary
uses it as an alternative to the Junior Ski Program, and use by the
general public, along with the two youth hockey teams, makes this a
busy rink. With the help ofthe Kennett Vocational Dept. the students
in the building trades have built a newportable warm-up hut this past
year to be used by our skaters.
CONWAY RECREATION DEPT. PROGRAMS - The department
works closely with the Conway School District in using existing
facilities along with the Town areas. The Conway Recreation Dept.
provides over 70 programs for residents of all ages.
Respectfully submitted,
Kenneth M. Jones
Parks and Recreation Director
KenJones, Director ofParks & Recreation
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NORTH CONWAY
COMMUNITY CENTER 1988
The North Conway Community Center has just completed 40
years of service to the village of North Conway. From its humble
beginnings in a local store to its own building and grounds on Main
Street, the Center continues to meet the needs of those who seek
recreational programs.
Many of our programs are the same today as they were 20 years
ago. Only the participants have changed. Children that played at our
facility have returned to become members ofour Board of Directors.
Others have made monetary contributions to the place theygrew up
in.
In 1988 the board completed the "Playground Project". This was a
$25,000 project done completely by contributions from the com-
munity. The new "Thank You" plaque was finished and is an
attractive addition to the area and also brought attention to the fact
that Harvey Dow Gibson made it all possible because of his
contribution of the land.
Fund raising was very successful in 1988 with the Board raising
$37,000 from a variety ofendeavors. This sum includes over $ 1 3,000
from World Mud Bowl which also benefitted fourteen other
agencies.
Last year the Center accepted the responsibility of working with
the North Conway Outing Club in the general administration of the
skating rink in North Conway. Arlond Shea and Dana Haley, who
administered the rink for 30 years, should be commended for their
service to ice skaters. The rink is supported by funds from the North
ConwayWater Precinct, and will continue to be known as the Outing
Club Rink.
All in all, 1988 was a good and prosperous year. The Board of
Directors was active in our policies and fund raising. Volunteers
made many of our programs possible, and our new playground and
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REPORT OFTOWN FOREST FIRE
WARDEN AND
STATE FOREST RANGER
Between July 1987 and June 1988, we experienced more fires
than normal. The three leading causes of forest fires were again
children, fires kindled without written permission of a Forest Fire
Warden and debris burning. All causes are preventable, but onlywith
your help.
Please help our town and state forest fire officials with forest fire
prevention. Contact your Forest Fire Warden for more information.
Enforcement of a state timber harvest regulation is the responsi-
bility of State Forestry officials. Our state has excellent timber harvest
regulations; however, your assistance is needed.
If you know of a logging operation and suspect a state timber
harvest law may be violated, call your Forest Fire Warden, Concord
Forest Protection Headquarters at (603) 271-2217, or local Forest
Ranger.
OnJanuary 1, 1989, the Deceptive Forestry Business Practices Law
(RSA 224:54) goes into effect. This law, in summary, states that a
person is guilty ofa misdemeanor if, in the course ofbuying or selling
a forest product, uses a false weight or measure for falsely determin-
ing any quality or quantity of a forest product. For more information,
contact one of the persons mentioned above.
FOREST FIRE STATISTICS - 1988
Number Fires Statewide 498





District Acres Burned 337 1 12
District Cost of Suppression $25,794.52
Town Fires 9
Town Acres Burned 2 1/2
Town Cost of Suppression $ 1 , 1 1 0.00
E. SVEN CARLSON DONALD H. WEST
Forest Ranger Forest Fire Warden
102 Town of Conway, N.H.
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